EUROPARC

Turismo Sostenibile
nelle Aree Protette

Application Report

Welcome to the beginning of your journey to a sustainable destination. The European Charter
for sustainable tourism in protected areas will guide you, your partners and communities to
work together in a way that is good for the protected areas and good for people! Filling in this
report will really help us assess your application in as comprehensive a way as possible.

The Application Form is the key document where all information has to be provided. It will be
used as the main reference point for assessing your application. It serves as an overview or summary
of your activities for both the verifier and Evaluation Committee. Furthermore, it represents an im-
portant record of your work which will be referred to again later, for example during re-evaluation
after five years.

The report should be submitted in English, French, German, Spanish or Italian.

Each question in the application report must be answered with:
e ashort written response, that can be clearly understood on its own.
e a cross-reference to the Strategy and Action Plan, giving the name and page/paragraph
number of the relevant action. Where there is no relevant action, reasons for this should be
explained.

To make it easier for us all and to be more sustainable, we would prefer if you would please

submit your application report in this WORD document ONLY electronically, together with the
full application dossier, to: info@european-charter.org.
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SECTION A - GENERAL INFORMATION

Getting to know you- We need to know a little bit about you for our files. Can you please fill in
the following as completely as possible. It helps us strengthen the case for protected areas
and sustainable tourism. It also helps us to understand the context of your answers in the rest
of the form.

This section covers some general information about the protected area and the body
responsible for it, and about tourism in the area.

A1 Name of the protected area
Parco Nazionale dello Stelvio - Stilfserjoch
A2 Name of the protected area (PA) authority (or equivalent responsible body)

>

3 EUROPARC Federation membership number (please contact the EUROPARC office if
unknown)

A4 Contact details
Give name of person and position, address, phone, fax, e-mail (who can be contacted by the
verifier to discuss the application report)

A5 Type of designation
Give the status of the protected area, including IUCN category. Please list, giving their size in
hectars, all N200O sites in the area to be covered by the Charter.
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IT2040001 |Val Viera e Cime di Fopel Z5C LOM 836

1T2040002 |Motto di Livigno-Val Saliente Z5C LOM 1.252
IT2040004 | Valle Alpisella Z5C LOM 1.045
IT2040008 |Cime di Plator e Monte delle Scale Z5C LOM 1.572
IT2040009 | Valle di Fraele 75C LOM 1.691

IT2040010 |Valle del Braulio-Cresta di Reit Z5C LOM 3.559
IT2040013 | Val Zebru-Gran Zebru-Monte Confinale Z5C LOM 3.725
IT2040014 | Valle e Ghiacciaio dei Forni-Val Cedec-Gran Zebru-Cevedale 75C LOM 6.157
IT2040044 | Parco Nazionale dello Stelvio ZPS LOM 59.741
IT3110038 |Ultimo-Solda nel Parco Nazionale dello Stelvio ZSC-ZPS BZ 27.990
IT3110039 |Ortles-Monte Madaccio nel Parco Nazionale dello Stelvio ZSC-ZPS BZ 4.189
IT3110040 | Alpe di Cavallaccio nel Parco Nazionale dello Stelvio ZSC-ZPS BZ 3.520
IT3110042 |Prati aridi rocciosi di Agumes ZSC BZ 0,34

IT3110043 |Prati aridi rocciosi di Sant’Ottilia 75C Bz 0,12

IT3110055 |Schgumser Moser SIC BZ 23,6

IT3120001 |Alta Val di Rabbi Z5C N 4.434
IT3120002 |Alta Val la Mare Z5C N 5.819
IT3120003 |Alta Val del Monte 75C N 4.464
IT3120157 |Stelvio ZPS ™ 16.119

A6 Size of the Charter Area
Please give
I Total size of protected area in hectares

Il. Total size of the Charter application area (which may be larger than the PA)

A7 Map of the area
Please provide a detailed map showing the boundary of the PA and of the Charter Area (if
different)

W
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Legenda

. Parco Nazionale dello Stelvio
/4 Area CETS
[ Confini provinciali

Confini comunali
I Lombardia
7] Alto Adige
[ Trentino ‘Pratosallo}StelvioiLasat

Tubre: Glorenza

WValdidentro!

Valdisotto

iPonteydijl'egno
Sendnio Vezzaldoglio

A8 Landownership
Please indicate the approximate percentage of public vs private ownership.

A9 Population
Give the population within the protected area and in the Charter Area

Glorenza 13,22 887 67,10
Laces 78,71 5.216 66,27
Lasa 110,23 4.028 36,54
Malles Venosta 247,43 5.265 21,28
Martello 142,83 853 5,97
Prato allo Stelvio 51,00 3.606 70,71
Silandro 115,18 6.181 53,66
Stelvio 141,28 1.150 8,14
Tubre 46,27 981 21,20
Ultimo 208,25 2.871 13,79

PNS - Alto Adige 1.154,40 31.038 26,89
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Bormio 41,72 4.194 100,53
Livigno 211,37 6.550 30,99
Sondalo 95,48 4.114 43,09
Valdidentro 244,42 4.131 16,90
Valdisotto 88,22 3.601 40,82
Valfurva 214,45 2.581 12,04
Ponte di Legno 100,44 1.730 17,22
Temu 43,32 1.105 25,51
Vezza d’Oglio 54,13 1.443 26,66
Vione 35,45 689 19,44
PNS - Lombardia 1.129,00 30.138 26,69

Peio 162,33 1.832 11,29
Rabbi 132,79 1.363 10,26
PNS - Trentino 295,12 3.195 10,83

Totale PN dello Stelvio 2.578,52 64.371 24,96

A10  Legal structure relating to the protected area

Please indicate briefly the nature of the PA Authority and any relationship to other local or state
authorities or official bodies
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A11 Protected Area Authority personnel
I.  Approximately how many people work for the PA Authority in total?
Il.  Approximately how many of these people are involved in tourism related work?
lll.  Please provide an organigramme of the staff structure and indicate any personnel with a
direct responsibility for tourism.

A12  Management planning and priorities
l. Does the protected area have a Management Plan (or equivalent document setting out
strategic priorities and actions for management)?
I If yes, what period does it cover and when was it last reviewed?
Il. Please indicate very briefly the main management priorities.
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A13  Annual budget
l. Please indicate total annual budget of the protected-area authority (including overheads
and project expenditure).
I Please explain briefly how the protected area is funded, and indicate any external
resources that are regularly available.
Il. Please indicate approximately the annual budget for tourism related activities, and what
this covers.
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A14  Tourism data

Please provide the following estimates for the PA, and also for the Charter Area (if different)
Annual number of day visitors:

Annual number of overnight visitors:

235.877
(5%)

mPNS - Alto Adige
B PNS - Lombardia
PNS - Trentino

mPNS - Alto Adige
B PNS - Lombardia
PNS - Trentino

If possible, please also indicate for the Charter Area:

I.  Number of available beds (if possible by different types of accommodation)
Il.  Approximate % of beds available all year night in the charter area
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Strutture
Complementari

PNS - Trentino
HPNS - Lombardia
HPNS - Alto Adige

Strutture
Alberghiere

100 200 300 400 500 600 700 800

[=]

PNS - Trentino
M PNS - Lombardia

Posti letto HPNS - Alto Adige

Complementari

Posti letto
Alberghieri

1.752
(7%)

|
5.000 10.000 15.000 20.000 25.000 30.000

o

A15  Type and importance of tourism
I. Please briefly describe the type of tourism that occurs in the area and how this has changed
over the last 10 years
Il. Please give a brief overview of the amount and type of accommodation, attractions, activities,
events and visitor service in the area.
Ill.  Please give an indication of the relative importance of tourism to the local economy.
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SECTION B - Sustainable Tourism FORUM

Finding out about how you work. The following charter components (Sections B and C) are
essential if you are to realise fully the social, environmental and economic benefits that come
from the Charter process. So please take a few moments to help us understand what you have
set up in your area.

B1 Has a forum (as a partnership structure) been established to enable the protected-area
authority to work with others on the development and management of tourism, including
implementation and review of the strategy?

Please indicate yes or no

B2 Composition of the Forum

Please indicate

The number of members of the Forum

Who these members are (which organisations) - provide a list, or summarise
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How often does the Forum meet and plan to meet?

o]
w

B4 The work of the Forum
Please summarise briefly the role of the Forum and what decisions it takes

B5 How are local tourism enterprises represented on the forum?
Please give a brief explanation (e.g. is this through trade bodies or individual businesses)

B6 How is the local community represented on the forum?
Please give a brief explanation (e.g. Does this include community groups, in addition to local
authorities)

B7 How are local conservation interests represented on the forum?
Please give a brief explanation (e.g. Does this include conservation groups/bodies, in addition to
the PA authority)

\S}
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B8 Are the wider (regional) bodies responsible for tourism, regional development and
conservation represented on the forum? Which ones and how represented?

Please answer yes or no and give a brief explanation (e.g. Does this include regional tourist board,
regional development agency, regional environment department/body)

B9 Are other types of interests represented, such as volunteers, represented? Which ones and
how?
Please answer yes or no and give a brief explanation.

B10 Is there an Executive Committee or equivalent body or group that is responsible for ensuring
the delivery of sustainable tourism strategy and actions, and how does this relate to the Forum?
Please give a brief description of relevant structures and relationships

W
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SECTION C - SUSTAINABLE TOURISM STRATEGY AND ACTION PLAN

Creating a good strategy and plan with your partners brings everyone together with a common
goal and purpose. So let us know about it.

C1 Has a strategy and action plan been prepared for sustainable tourism in the Charter area?
Please answer Yes/No. If No, please give an explanation If yes, please:

l. Give title of the main document containini the stratei‘ and action ilan

1. Indicate ii this is a sinile document, mul tiile documents, ﬁart otI‘ a wider document etc.
1. Give date oi ﬁroduction and ﬁeriod covered bi the ﬁlan;

Cc2 How does the sustainable tourism strategy relate to the protected area’s Management Plan
(or equivalent) - see A12 above
Please briefly indicate the relationship

Preparation and consultation
We want to understand how local stakeholders were involved in preparing the strategy and
action plan and how the work was done

C3 How and when did you start the process of preparing the Strategy and Action Plan?
Please identify who initiated the idea and process and approximately which month it started.

C4 Who was responsible for the preparation of the Strategy and Action Plan?
Please indicate:

. What organization/structure has been responsible for overseeing the process (e.g. the PA
Authority, the Sustainable Tourism Forum, a specially appointed steering group, or other
structure)

Il.  What organization carried out most of the work (e.g. appointed consultants, PA Authority
staff, other)

EUROPARC 14
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C5 Involvement of the Sustainable Tourism Forum in the process of preparing the Strategy and

Action Plan

. Was the Sustainable Tourism Forum (see B1-2) in existence before the process started?

1. If no, was any other equivalent group of stakeholders established to engage in the process -

please describe?

lll. Please indicate to what extent, and how, the Forum (or equivalent group) has been engaged in

the process of preparing the Strategy and Action Plan. Indicate the number of Forum (or
group) meetings that have discussed the strategy/action plan preparation.

FEDERATI!ION

PNS Alto Adige - Incontro di Formazione

Incontro formativo dedicato al personale dell’Ente riguardo la CETS e 27 dicembre 2017 Trafoi (BZ)

le tematiche del turismo sostenibile.

PNS Trentino - Incontro di Formazione

Incontro formativo dedicato al personale dell’Ente riguardo la CETS e 27 marzo 2018 Peio (TN)

le tematiche del turismo sostenibile.

PNS Trentino - Tavolo Operativo Territoriale 24 maggio 2018 Peio (TN) 24

Proposta di idee e azioni per concretizzare la vision locale. 30 maggio 2018 Rabbi (TN) 20

PNS Lombardia - Incontro di Formazione e Forum iniziale .

Formazione e avvio fase partecipata; istituzione del Forum CETS. 21 giugno 2018 Valfurva (50) 16

PNS Lo.mbard1a - Ta}‘{olo Opgratlvo Ternton@le 26 settembre 2018 valfurva (SO) 8

Immagina ... Una vision per il futuro del turismo nel Parco.

PNS Alto Adige - Forum iniziale L 02 ottobre 2018 Trafoi (BZ) 12

Presentazione del percorso e della vision per il territorio.

PNS Lo.mbardla - Ta.v.olo Opgratlvo Terrltorlgle (replica) 10 ottobre 2018 valfurva (SO) 9

Immagina ... Una vision per il futuro del turismo nel Parco.

PNS Lombardia - Tavolo Operativo Territoriale

Trasforma ... Cosa posso fare 10 per il Turismo Sostenibile nel Parco? 25 ottobre 2018 Valfurva (50) 7

PNS Trentino - Tavolo Operativo Territoriale 05 novembre 2018 Rabbi (TN) 16

Chiusura delle Schede Azione. 13 novembre 2018 Peio (TN) 19
EUROPARC 15



T Contet VISt el proguten defin Sort baremer, 07 novembre 2018 | Bolzano (2) | 7
Z;‘siel-r(r,)?‘.l?.aﬂ;r-ﬁ?;:llzz %';(retr:’t’i;‘c)rr-lt.:zr::ﬁcrlii?ategia condivisa. 14 novembre 2018 Valfurva (50) 8
Deidh e Avion contrete & petsibll Mtarariont. 21 novembre 2018 | Valfurva (s0) | 7
2 Gude el soreo nel pogotto della Corta Barcpec. 21 novembre 2018 | TROT0 | 14
PINS Lrentino Forum finale 12 dicembre 2018 Male (TN) 33

C6 Wider consultation on preparing the Strategy and Action Plan

What procedures were followed to consult with local stakeholders during the preparation of the

Strategy and Action Plan. Please provide specific details of the following:

I.  Stakeholder conferences/meetings/workshops held. Please give dates and approximate

attendance (numbers and type of attendee).

1. Surveys undertaken (e.g. any questionnaire surveys of tourism business, visitors, residents
etc.)

lll. Interviews with key organisations/stakeholders (approximate extent of this process)

EUROPARC 16
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Assessment undertaken

You need to know your natural, cultural and human resources in order to manage them more
sustainably in the future. Can you tell us how you have identified and assessed these in your
area

C7 Was there an assessment of the natural and cultural resources (sensitivities, needs, impacts and
opportunities for tourism)?

Answer yes/no and indicate briefly when and how this was done (including sources of evidence
used)

(o2¢]
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C8 Was there an assessment of the local community and economy (sensitivities, needs, impacts and

opportunities for tourism)?

Answer yes/no and indicate briefly when and how this was done (including sources of evidence
used)

C9 Was there an assessment of strengths/weaknesses of tourism and recreation infrastructure and

services?

Answer yes/no and indicate briefly when and how this was done (including sources of evidence
used)

C10 Was there an assessment of existing visitor patterns and needs?
Answer yes/no and indicate briefly when and how this was done (including sources of evidence
used)

C11 Was there an assessment of potential future visitor markets?
Answer yes/no and indicate briefly when and how this was done (including sources of evidence
used)

Content
We appreciate that you will be submitting the Strategy and Action Plan to us but it would be
really helpful if you could give a very short outline of the key points here

C12 Key aims/objectives/priorities of the Strategy and Action Plan

Please provide a very brief summary (under 1 page) of the main points of the Strategy and Action
Plan

(NB, the Charter requires that the strategic objectives should cover: conservation/enhancement of

environment and heritage; economic and social development; quality of life of local residents;

visitor management and quality of the offer.)

Stelvio e trasporti sostenibili:
mobilita dolce e intermodalita;
Stelvio e consapevolezza: offerta
turistica di qualita e identita
culturale;

Stelvio e comunita: prospettive per i
giovani e servizi innovativi;

Azioni di carattere trasversale:
promozione e rete tra i 3 versanti.

Comunicazione, informazione e
formazione;

Fruizione del patrimonio naturalistico
e culturale tramite sentieri e
percorsi;

Mobilita ed inter-modalita;
Accessibilita;

Benessere naturale.

Comunicazione e formazione;
Cultura locale;

Mobilita;

Prodotti del territorio.

O
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@ PNS - Lombardia

INNOVAZIONE E QUALITA: offerta turistica
di qualita e servizi innovativi

GIOVANI E IDENTITA LOCALE:
consapevolezza verso il patrimonio locale
e nuove prospettive per i giovani

PNS - Trentino

PERCORSI E ACCESSIBILITA: fruizione per
tutti del patrimonio naturalistico e
culturale locale

BENESSERE NATURALE: immersione nella
natura come strumento rigeneratore

@ PNS - Alto Adige

CULTURA LOCALE: consapevolezza da parte
della comunita locale e apprezzamento
turistico degli ospiti

PRODOTTI DEL TERRITORIO: produzioni
tipiche ed economia locale

a MOVIMENTO - Gestione della mobilita nel Parco: forme di trasporto alternative, punti di interscambio,
“ INDICAZIONI sicurezza e qualita, offerta pedonale e ciclabile, accessibilita per tutti.

» STRATEGICHE

IN-FORMAZIONE - Fruizione consapevole ed informata da parte del turista, formazione ed informazione
rivolta alla comunita locale e al personale del Parco.

DI SISTEMA

{8

Implementation
Having a great sustainable tourism strategy is one thing, delivering on those plans is quite
another. Who and how will you turn ideas into reality!

C13 What organization is responsible for overseeing the implementation of the Strategy and Action
Plan?

C14  Does the action plan indicate which stakeholders or partners are responsible for the delivery
of each action?
Please answer yes/no and give a brief explanation of how you have addressed this.

(=)
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z E" Tempi Budget
> -
ID Titolo dell’Azione Soggetto proponente E g
wv
- v [e|lg|sl9 Costo Valorizz.
E | 2 |8|8|8|8]|8 i
@ < Monetario Lavoro
L012Prem1o per l"archltettura Parco Ordlpe fjeg!l Arch1Fett1 PPC della 1 INN x| x| x| x €10.000
dello Stelvio Provincia di Sondrio
Lo05/0sservatorio avifaunistico Parco Na;lonale dello Stelvio - 1 IN-F | X | X | X € 20.000
Lombardia
Loo1Sentiero “Campo dei Fiori” Parco Na;lonale dello Stelvio - 1 IN-F | X | X €20.000
Lombardia
NOT Aree fil valorizzazione del Parco_ Nazionale dello Stelvio - 1 PER | X | X € 20.000 € 6.000
bramito del cervo [Trentino
Tmsgjﬁ;"az‘°“e dellafaunain  peis Funivie Spa 2 IN-F | X | X | X €5.000
TN14\Valorizzazione area Plan Parco_ Nazionale dello Stelvio - 2 PER | X | X € 284.000
[Trentino
Loo7Rifugi e rifiuti Parco Nazionale dello Stelvio - | 5 INN X €20.000
Lombardia
Loo4Mobilita a Cancano Parco Nazionale dello Stelvio - | 3 | ) | oy | x | x | x € 80.000
Lombardia
TN16Mobilita sostenibile in Val di Peio|Comune di Peio 3 MOV | X | X € 240.000
TN24Mobil.ita sostenibile in Val di Parco_Nazionale dello Stelvio - 3 mov | x| x| x!x € 100.000
Rabbi [Trentino
AA03Giornata ciclistica dello Stelvio Parco N.az1onale dello Stelvio - 3 MOV | X | X | X | X | X]| €115.000
Alto Adige
AA09Mobilita alternativa nel Parco Parco N_azmnale dello Stelvio - 3 MOV | X | X | X|X|X € 6.000
Alto Adige
mosflL giro di Peio Terme .';f;?i:fm“ale dello Stelvio - | 4 PER X | x €150.000 | €12.000
TN12P'ercorso pedonale Somrabbi- Parco' Nazionale dello Stelvio - 4 PER | X | X € 30.000 € 20.000
Piazzola [Trentino
masl sentiero della Val del Monte .';féﬁfi:'(fm“ale dello stelvio - | 4 PER | X | X €70.000 | €20.000
AA01La segnaletica nel Parco Parco N.azmnale dello Stelvio - 4 PER | X | X | X | X | X | €14.800
Alto Adige
To4Giardino del Parco Parco Nazionale dello Stelvio - | IN-F | X | x| x| x € 160.000
[Trentino
no7NUova vita all’area faunistica  Parco Nazionale dello Stelvio - 4 IN-F | X | x € 250.000
Runcal [Trentino
TNO8|Le trincee della memoria Pejo Funivie Spa 4 PER X | X|X €20.000 €5.000
NO9 Nordic walking nella natura del Parco' Nazionale dello Stelvio - 4 PER | X | X €3.000 €2.000
Parco [Trentino
La scalinata dei larici Parco Nazionale dello Stelvio -
TN13monumentali e Alta Val Saent  [Trentino 4 PER X €17.000 € 6.000
Park therapy - Azioni coordinate
TN15per il benessere naturale nel Terme di Rabbi 4 BEN | X | X | X € 100.000
Parco
TN22|Parco digital detox Terme di Peio 4 BEN X € 80.000
Ato4e malghe dello Stelvio Parco Nazionale dello Stelvio - | cuL | x| x| x|x|x €72.000
Alto Adige
LO10Alla scoperta dei tesori del ParcoGuide Alpine Ortler Cevedale 4 IN-F | X | X € 4.000
TNO5|IL Casel di Malga Monte Sole IComune di Rabbi 4 IN-F | X | X | X € 150.000
TN26/Centro visitatori di Rabbi IComune di Rabbi 4 IN-F | X | X | X € 1.500.000
. - Parco Nazionale dello Stelvio -
AA13[Tutto sui funghi Alto Adige 4 IN-F | X €500
Alte Vie del Parco Nazionale Parco Nazionale Stelvio -
o152 dello Stelvio Lombardia, Alto Adige, Trentino 4 MOV X | X | X € 350.000
To2Camminata tra i masi fissociazione LINUM Ecomuseo |, PER | X | X €5.500 €3.500
della Val di Peio
To7lLa Valle dell’Acqua Associazione LINUM Ecomuseo |, PER X| x| x| €12.000 | €9.500
della Val di Peio
TN21l mondo delle api a Piazzola lfeo Melchiori 4 PER €4.000
TN23Baumwipfelpfad IConsorzio Turistico Peio 3000 PER | X | X | X € 40.000 € 2.400

EUROPARC
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el
o o= Tempi Budget
o [}
> =}
ID Titolo dell’Azione Soggetto proponente :':-‘-’ g
o a :
s g g § 5 5 § Costo Valorizz.
E, < | 8| S| S| S]] Monetario Lavoro
L9 | Parco da toccare Parco Na;lonale dello Stelvio - 4 INN | X | X € 20.000
03 Lombardia
L0 | parco per tutti Parco Na;lonale dello Stelvio - 4 INN | X € 6.000
06 Lombardia
T~ | Sentiero di fondovalle Rabbi Parco Nazionale dello Stelvio - 4 PER | X € 13.000 € 6.500
11 | Fonti-Coler Trentino ’ )
™ | 1L Parco accessibile Tsm/Accademia del!a 4 PER X | X|X €5.000
19 montagna del Trentino
Parco a fune: raccontare il
w Parco agli utenti degli impianti | Pejo Funivie Spa 5 IN-F X | X € 45.000
di risalita
T~ | Naturalita e sostenibilita nella Aot Val di Sole 5 NFLx I x I x x| x| €75.000
20 | comunicazione turistica P i
o N Parco Nazionale Stelvio -
sis | Una strategia di comunicazione Lombardia. Alto Adige 5 IN-F L x x| x
4 | unitaria per lo Stelvio Trentino ’ g8
AA | Le case del Parco - Centri Parco Nazionale dello Stelvio -
02 | visite Alto Adige 5 IN-F X | X |X|X| €355.000
L9 |l Parco in piazza ABC "Associazione Bormio 5 IN-F | X | X | X €3.000 € 4.500
11 Confcommercio
A4 | Comunicare il Parco ai bambini | Farco Nazionale dello Stelvio - | IN-F | X | X | X|X|X €1.600
07 Alto Adige
L0 | Sentieri sostenibili Parco Nazionale dello Stelvio - | g | 4 | |\.p | | x € 40.000
08 Lombardia
™ | La fattoria didattica del Parco | Farco Nazionale dello Stelvio -5 1 4 |y ¢ | x | x € 80.000
rentino
™ | Percorso pedonale di Comune di Peio 6 PER | X | X | X € 10.000
10 | fondovalle
AA | Laboratorio naturalistico - Parco Nazionale dello Stelvio -
05 | Bambini nel Parco Alto Adige 6 IN-F X X X XX €17.500
';2 Un trenino per lo Stelvio Fsiﬁ)ltary club di Bormio, Valtline 6 MOV | X | X | X € 10.000
Lo | Valorizzare il lavoro degli Comunita frazione Madonna
14 | agricoltori di montagna dei monti / GIO | X | X €26.000
45 | 1 prodotti locali IDM Siidtirol 7 PRO X € 20.000
LO | cantoniera 3 Parco Nazionale dello Stelvio - 7 GIO X | x € 60.000
02 Lombardia
Consapevolezza ed identita
2 | territoriale dei produttori del | IDM Siidtirol 7 PRO | X €5.000
Parco
AA | Formazione CETS ai Parco Nazionale dello Stelvio -
08 | coordinatori dei Centri Visita Alto Adige 8 IN-F | X € 960
Parco Nazionale Stelvio -
S;S Formazione Guide Parco a 360° | Lombardia, Alto Adige, 8 IN-F | X | X | X | X | X| €100.000 € 20.000
Trentino
L0 | Ricordiamoci della CETS Ordine degli ingegneri di 8 Glo | X € 480
09 Sondrio
L9 | Vivi il Parco Parco Nazionale dello Stelvio - | g | | \\F | x | x | X | X |X| €10.000 | €1.200
15 Lombardia
T~ | Formazione continua per una Parco Nazionale dello Stelvio - )
28 | cultura della sostenibilita Trentino 8 IN-F| XXX XX €50.000
sis | Forum di monitoraggio della Parco Nazionale Stelvio -
1 | CETS Lombardia, Alto Adige, 9 X[ X|X|[X]|X € 21.000
Trentino
Traduzione in tedesco di una - .
A0 | sintesi della Strategia e del Parco N.azmnale dello Stelvio - 10 IN-F | X €800
12 |2 S Alto Adige
Piano delle Azioni CETS
AA | Comunicare la CETS nel Parco Parco N.azwnale dello Stelvio - 10 IN-F | X | X | X | X[|X €1.000
06 Alto Adige
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C15 Does the action plan include an indication of phasing/staging of action over time?
Please answer yes/no and give a brief explanation of how you have addressed this.

C16 Does the action plan indicate the approximate cost of each action?
Please answer yes/no and give a brief explanation of how you have addressed this.

C17 Estimated total cost of implementation
I. Please indicate the approximate total estimated cost of implementing the action plan, for
each year of the plan, excluding core staff costs and overheads.

II. Please indicate, the approximate total estimated cost of implementing the action plan, for
each year of the plan, including core staff costs and overheads.

C18 Internal (PA Authority) budget to support the action plan

I. Please indicate the approximate total budget that the PA Authority will make available for
implementing the action plan, for each year of the plan, excluding core staff costs and
overheads.

II. Please indicate the approximate total budget that the PA Authority will make available for
implementing the action plan, for each year of the plan, including core staff costs and
overheads.

C19 External funding to support the action plan

L. Please indicate how much external funding has already been secured to support the action plan
(if relevant, for each year of the plan) and from which sources.

II. Please indicate how you propose to raise additional funding to implement the actions and from
which sources.

C20 Human resources for implementing the action plan
I. Please indicate the level and nature of human resources that the PA Authority is making

available to implement the action plan, including core staff, additional project staff,
volunteers etc.

II. Please indicate the level and nature of human resources that have already been made
available from externals sources to implement the action plan, and from which sources.

III. Please indicate the level and nature of human resources that are being sought from external
sources to implement the action plan, and from which sources.

C21 Challenges in raising funding/resources
Do you anticipate any problems in securing sufficient funding and human resources to implement
the action plan, and how do you propose to address this?
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Commitment of partners

Many organisations and people will be involved in creating your sustainable destination.
Please let us know who is involved and what kind of commitments have been made to deliver
the goals of the sustainable tourism strategy

C22 Have any formal agreements been made with any partners concerning sustainable tourism in
the protected area (including for the Implementation of the Strategy and Action Plan)? (e.g. legal
agreement, memorandum of understanding, letter of commitment)

Please answer yes/no and give brief details. This may include agreements with public bodies, local
organisations, trade bodies or individual businesses (including under Part 2 of the Charter)

C23 If no formal agreements, is there any other good indication of commitment from partners to
the implementation of the Strategy and Action Plan?
Please answer yes or no and give a brief explanation.

Monitoring results

You need to check on how you are doing with your sustainable strategy and action plan, so
you can be sure of success and catch up on actions that might not be progressing well. Can
you let us know how you will monitor your work.

C24 Has a process been put in place for monitoring and reporting on progress with the
implementation of the Action Plan?
Please answer yes or no and give a brief description

C25 Have indicators been identified for the success of the Strategy and Action plan, including how
these will be monitored?

Please answer yes or no and give a brief description (NB there is no need to set out all the
indicators here).
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SECTION D - ADDRESSING THE KEY TOPICS

Getting to know how well you address the principles and key topics of the Charter. The
principles and key topics of the charter are its fundamental foundation. They have been
thoughtfully considered to align the work of protected areas, business and communities to
create a sustainable tourism destination and realise social, economic and environmental
benefits. In that way we can care for our protected areas and the people who live, work and
enjoy them.

Under the following headings, please indicate what actions have been undertaken or are proposed
relating to each of the Key Topics of the Charter. We are looking for evidence that action is being
taken to address each of these topics, either to make progress or to maintain existing high
standards.

D1 Protecting valuable landscapes, biodiversity and cultural heritage
1.1 Influencing land use planning and the control of potentially damaging developments

Activities already undertaken/current activities
[

Planned activities

1.2 Influencing the location, type and design of tourism developments
Activities already undertaken/current activities
[}

Planned activities

1.3 Managing visitor flows, activities and behaviour in sensitive areas and sites
Activities already undertaken/current activities
[ ]

Planned activities
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D2 Supporting conservation through tourism

2.1 Encouraging visitors and tourism businesses to support conservation, through donations, volun-
teering and other activity
Activities already undertaken/current activities

[ ]

Planned activities

2.2 Using revenues obtained from tourism-related activity to support conservation
Activities already undertaken/current activities
[}

Planned activities

2.3 Establishing, supporting and promoting tourism-related investments, projects and activities
that help to conserve the natural and cultural heritage
Activities already undertaken/current activities

[ J

Planned activities

D3 Reducing carbon footprint, pollution and wasteful resource use

3.1 Working with tourism businesses to improve environmental management, including use of en-
ergy and water, waste management, and noise and light pollution
Activities already undertaken/current activities

[}

Wﬂ

Planned activities

3.2 Promoting the use of public transport and other alternatives to cars
Activities already undertaken/current activities
[}

Planned activities

\1
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D4 Providing safe access, quality facilities and special experiences of the protected area,
available for all visitors

4.1 Providing a wide range of access opportunities, with attention to safety and risk management
Activities already undertaken/current activities
[

Planned activities

4.2 Improving the quality of visitor facilities and services
Activities already undertaken/current activities
[}

Planned activities

4.3 Providing visitors with specific tourism offers which involve discovery, interpretation and ap-
preciation of the area’s special natural and cultural heritage
Activities already undertaken/current activities

[

(o2¢]
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Planned activities

4.4 Providing facilities and information for visitors with special needs
Activities already undertaken/current activities
[}

Planned activities

D5 Effectively communicating the area to visitors

5.1 Ensuring that marketing materials and activities promote the area effectively and responsibly
Activities already undertaken/current activities
[}

Planned activities

5.2 Providing good quality and effective visitor information and interpretation
Activities already undertaken/current activities
[}

Planned activities

O
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5.3 Ensuring that tourism businesses and other local stakeholders are well informed about the area
and provide relevant and accurate information to visitors
Activities already undertaken/current activities

[}

Planned activities

5.4 Providing specific information and interpretation for young people, schools and student groups.
Activities already undertaken/current activities
[}

Planned activities

D6 Ensuring social cohesion

6.1 Anticipating, monitoring and minimising any existing and potential conflicts with local resid-
ents
Activities already undertaken/current activities

[ ]

Planned activities

6.2 Maintaining good communication and engagement between local residents, businesses, visitors
and the protected area authority
Activities already undertaken/current activities

[}

Planned activities

6.3 Encouraging and developing appropriate partnership activity with and between stakeholders
Activities already undertaken/current activities

[e)

EUROPARC 3

FEDERATI!ION




smo nel parco.

O)ROM,;P
EUROPARC
A€°£RA1\°Q FEDERATION

31



Planned activities

D7 Strengthening prosperity in the local community

7.1 Promoting the provision and identity of local produce and services and their purchase and use
by visitors and tourism businesses
Activities already undertaken/current activities

[ ]

Planned activities

7.2 Supporting the economic viability and performance of local tourism businesses and the provi-
sion of local employment in tourism
Activities already undertaken/current activities

[ ]

[}
Planned activities

D8 Providing training and capacity building

8.1 Providing relevant training for staff of the protected area authority in sustainable tourism de-
velopment and management
Activities already undertaken/current activities

[ ]

[}
Planned activities

8.2 Providing and encouraging relevant training and capacity building for tourism businesses and
other stakeholders in sustainable tourism
Activities already undertaken/current activities

[}

Planned activities

\S}
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D9 Monitoring tourism performance and impacts
9.1 Monitoring of visitors - volumes, patterns, spending and satisfaction
Activities already undertaken/current activities

Planned activities

9.2 Monitoring of tourism businesses - performance and needs
Activities already undertaken/current activities

Planned activities

9.3 Monitoring of tourism impacts - on the environment, economy and community
Activities already undertaken/current activities

Planned activities

9.4 Monitoring progress in implementing the action plan.
Activities already undertaken/current activities

Planned activities
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D10 Communicating actions and engaging with the Charter

10.1 Communicating sustainable tourism actions and results to local stakeholders and more widely
at a local, regional and national level
Activities already undertaken/current activities

Planned activities

10.2 Promoting and making visible the award of the Charter
Activities already undertaken/current activities

Planned activities

10.3 Engaging with EUROPARC and the Charter Network, including participating in related events
and activities
Activities already undertaken/current activities

Planned activities

10.4 Taking steps for re-application and renewal of the Charter.
Activities already undertaken/current activities

Planned activities

N
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SECTION E - EXPERIENCE AND FINAL COMMENTS

EUROPARC and our European Charter for Sustainable Tourism in protected areas are founded
on the principle of cooperation. By sharing knowledge and experience we all benefit from the
collective learning, improve standards and increase benefits for all. We really do want to
hear of some good ideas of actions and practise that you are proud of, to share across our in-
ternational network. You will benefit too from this great library of experience in return.

E1 Examples of excellence and best practice

Please give up to five examples of best practice from your protected area for any of the above
components and topics, which best demonstrate how you are working towards excellence in
sustainable tourism development.

(98]
W
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E2 Experience of working with the Charter - final comments
I. What have been the main benefits of going through the Charter process?

II. Have you had any particular problems with the process?

E3 Any further comments or suggestions for the future

Signed: Dated: 18.02.2019
- Mario Tenina - :
SO Digital unterschrieben von:Maria ERSAF
Magdalena Hochgruber Direzlope Parco dellp Syelvio
Datum:18/02/2019 16:06:37
Alessandro Nardo

Please send the completed documentation per email to:

info@european-charter.org

EUROPARC Federation
Waffnergasse 6

93047 Regensburg
Germany

Tel: +49 941 59935980

For further details on the Charter see also www.european-charter.org

Thank you so much for taking the time and effort in the filling in of this really important application
report. If we have any questions or aspects that may be unclear, we will get in touch with you. In
the meantime we wish you every success in your application and hope to welcome you as a new sus-
tainable destination in the near future!
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